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4. ‘Here comes the Judge.’ 

Do you know people who have a job where their warnings get ignored? Maybe you used to have a job where it was 
your responsibility is to warn people but they don’t listen. People who are teachers will know what I’m talking about, 
people who are parents will know what I’m talking about. 
 
I think probably the person that comes to my mind the most though is a stewardess. How many of us have got on a 
plane and what does a stewardess have to do before we leave? She’s got to go through a speech to tell us how to be 
prepared in case the end is near. Who listens to that speech? How many times does she go through this and look at a 
sea of people with their heads in the newspaper and magazine, fixing their luggage, eating a snack, paying absolutely 
no attention to her. And I wonder on those rare occasions when the plane has trouble does someone say, ‘what did she 
say?’ 
 
You see I think preachers feel that way, particularly when we address the subject of judgment. You see many 
preachers today don’t even preach on judgement anymore because they’re afraid they will get labelled. A few years 
ago, the phrase, ‘fire and brimstone preacher’ was used and I don’t think it was used in a good sense and I don’t think 
it was the label most preachers wanted. 
 
It’s hard to know how to deal with the subject of judgement. If you preach on it once a year, some people will say, 
‘that’s not enough.’ And if you preach on it once every ten years, some people will say, ‘well, that’s too much.’ The 
fact is though, you can’t treat Scripture honestly and not recognise that judgement is a big theme. Hebrews 9:27 says, 
“Just as man is destined to die once, and after that to face judgment.” 
 
2 Corinthians 5:10 “For we must all appear before the judgment seat of Christ, that each one may receive what is due 
him for the things done while in the body, whether good or bad.” 
 
You see the angels shouted just before Jesus was born, ‘here comes the Saviour.’ But now we are waiting for the 
angels to shout, ‘here comes the judge.’ 
 
Now I want to begin with a principal that I think is very basic. And it’s not just on the subject of judgement but also 
on any Bible doctrine. You need ask this question, what did Jesus teach? In fact, we must take judgment as seriously 
as Jesus does. If Jesus doesn’t talk much about judgement, then we shouldn’t talk much about it. If it’s an important 
part of His theology, it should be an important part of our theology. 
 
Because when it comes to the topic of judgment, the issue isn’t a popular doctrine, people don’t want to hear about it. 
The issue is, did Jesus put emphasis on it? In the Gospel of Matthew, they have 148 paragraphs or stories on the 
teachings of Jesus. Of those 148, 60 have something to do with the subject of judgement. Over half of the parables of 
Jesus deal or relate to God’s eternal judgement of sinners. Someone once said that the judgement is the second most 
important teaching of Jesus. 
 
Now you may not agree with that but you can’t disagree with the fact that Jesus frequently talked about coming 
judgement. Matthew 11:24 “But I tell you that it will be more bearable for Sodom on the Day of Judgment than for 
you.” 
 
Matthew 12:36 “But I tell you that men will have to give account on the Day of Judgment for every careless word 
they have spoken.” 
 
Matthew 12:41 “The men of Nineveh will stand up at the judgment with this generation and condemn it; for they 
repented at the preaching of Jonah, and now one greater than Jonah is here.” 
 
You see from the beginning God has constructed world history with a split ending in view. And if judgement is a fact 
and if Jesus spoke much about it, then it’s not loving for a teacher to neglect it. The judge is coming, He came as 
Saviour, He’s coming as judge. And what is He going to judge? He tells us in Luke 18:8 “When the Son of Man 
comes, will he find faith on the earth?” That’s what He’s going to look for, that’s what the Judge is going to examine. 
Will He find faith? 
 
What we’re going to do this morning is look at 3 parables, in the last part of Jesus teaching before His death. 
Three that talk specifically about the end, about His returning and in all 3 parables there was a judging that was done. 
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I think we’ll learn what kind of faith He’s looking for. So, look at the 1st parable with me. Matthew 25:1-13 “At that 
time the kingdom of heaven will be like ten virgins who took their lamps and went out to meet the bridegroom. Five 
of them were foolish and five were wise. The foolish ones took their lamps but did not take any oil with them. The 
wise, however, took oil in jars along with their lamps. The bridegroom was a long time in coming, and they all 
became drowsy and fell asleep. “At midnight, the cry rang out: ‘Here’s the bridegroom! Come out to meet him!’ 
“Then all the virgins woke up and trimmed their lamps. The foolish ones said to the wise, ‘Give us some of your oil; 
our lamps are going out.’ “No,’ they replied, ‘there may not be enough for both us and you. Instead, go to those who 
sell oil and buy some for yourselves.’ “But while they were on their way to buy the oil, the bridegroom arrived. The 
virgins who were ready went in with him to the wedding banquet. And the door was shut. Later the others also came. 
‘Sir! Sir!’ they said. ‘Open the door for us!’ ‘But he replied, ‘I tell you the truth, I don’t know you.’ “Therefore, keep 
watch, because you do not know the day or the hour”. 
 
Now obviously we can do a whole sermon just on that parable or each of these 3 parables, so what I’m going to do is 
just give one basic point from each. Now notice, all ten virgins have a lot in common in this story. They all are 
invited to the wedding, they are all eager to see the bridegroom and they all know he’s coming but none of them 
know when. 
 
So, what’s the difference? Well the difference is the wise virgins were prepared for a possible extended wait. They 
had oil for the long haul, which I believe, represents faith. You see, anybody could look anxiously for Jesus for the 
short term, but Jesus said, ‘I’m looking for a faith that is a marathon faith and not just a faith for the sprint.’ You see, 
it’s the believer’s responsibility to build up a faith, that is his own faith, his own personal faith, a faith that cannot be 
shaken. 
 
In fact, real faith stresses personal preparedness. Faith isn’t something you can borrow from another person when the 
judge arrives, you can’t live on somebody else’s spiritual capital. When the judge returns there will be no, ‘yes, my 
grandfather was an elder, my daddy preached for 50 years, my mum was one of the godliest women you ever knew.’ 
There will not be any borrowing someone else’s faith on that day, you’re going to be judged for how you waited, not 
somebody else. 
 
Do you remember Simeon? The Bible says that, “Simeon was waiting eagerly, looking forward to the gathering of 
Israel.” And the word that they use for him ‘waiting eagerly’ is the word that is used in the Bible for how we are 
supposed to wait for Jesus. It’s the word used in Luke 12:35+36 where it says, “Be dressed, ready for service and 
keep your lamp burning like men waiting for their master to return from a wedding banquet, so that when he comes 
and knocks they can immediately open the door for him.” 
 
The word is used in 2 Peter 3:11+12 “You ought to live holy and godly lives as you look forward to the day of God 
and speed its coming.” There a sense in which we are all waiting, everybody’s waiting whether they know or not for 
Jesus to come back but some are waiting forwardly. Some are doing what it takes to be prepared for a forward wait. 
 
There was a woman who went to the hospital for surgery and the surgeons were doing to biopsy to see if she had 
cancer. Now her husband had to wait where the surgery was going on. And his wait was a long wait, longer than he 
expected, but he waited forwardly. He took a book to read but he didn’t think about going back to his job to get some 
work done and then go back. When he was hungry, he went to one of those machines which give you food. He didn’t 
leave and then come back to see if the doctors were still in there. No, he was waiting for the doctor and every time 
someone moved, his head went up. He was waiting forwardly for that doctor. And he wasn’t going to let anything 
else distract him from the business of waiting well. 
 
Now that’s what the Bible says people of faith do for their Lord. But nobody can wait forwardly for you, because the 
Bible says in Romans 14:12 “So then, each of us will give an account of himself to God.” Accepting an invitation to 
the wedding doesn’t assure participation in it. Judgement day is going to reveal that even though some people gave 
the appearance of caring about the wedding. They were in fact far too distracted by concerns and pressures to remain 
focused on the return of the bridegroom. 
 
Now that doesn’t mean that forward waiters are idle watchers. It doesn’t mean we just sit around with our hands in 
our pockets just looking up at the sky, that’s the second story. Matthew 25:14-30 “Again, it will be like a man going 
on a journey, who called his servants and entrusted his property to them. To one he gave five talents of money, to 
another two talents, and to another one talent, each according to his ability. Then he went on his journey. The man 
who had received the five talents went at once and put his money to work and gained five more. So also, the one with 
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the two talents gained two more. But the man who had received the one talent went off, dug a hole in the ground and 
hid his master's money. “After a long time, the master of those servants returned and settled accounts with them. The 
man who had received the five talents brought the other five. ‘Master,’ he said, ‘you entrusted me with five talents. 
See, I have gained five more.’ “His master replied, ‘Well done, good and faithful servant! You have been faithful 
with a few things; I will put you in charge of many things. Come and share your master’s happiness!’ The man with 
the two talents also came. ‘Master,’ he said, ‘you entrusted me with two talents; see, I have gained two more.’ “His 
master replied, ‘Well done, good and faithful servant! You have been faithful with a few things; I will put you in 
charge of many things. Come and share your master's happiness!’ “Then the man who had received the one talent 
came. ‘Master,’ he said, ‘I knew that you are a hard man, harvesting where you have not sown and gathering where 
you have not scattered seed. So, I was afraid and went out and hid your talent in the ground. See, here is what belongs 
to you.’ ‘His master replied, ‘You wicked, lazy servant! So, you knew that I harvest where I have not sown and 
gather where I have not scattered seed? Well then, you should have put my money on deposit with the bankers, so 
that when I returned I would have received it back with interest. “Take the talent from him and give it to the one who 
has the ten talents. For everyone who has will be given more, and he will have an abundance. Whoever does not have, 
even what he has will be taken from him. And throw that worthless servant outside, into the darkness, where there 
will be weeping and gnashing of teeth.” 
 
Now I want to begin with the point that’s often missed in this parable. I want you to notice that each servant was 
given a blessing, not a single one left the master’s presence with empty pockets. Notice this also, it wasn’t money that 
they had earned, it was money given at the master’s good pleasure. In other words, this story begins by reminding us 
of God’s generous grace. God isn’t going to require anything from us that He hasn’t first freely given us. 
 
Let me share with you the first half of a sentence that someone once said, ‘Grace precedes work, if you forget that 
you become a legalist.’ Here the second half, ‘And grace precedes works, if you forget that, you develop sloppy 
discipleship.’ 
 
God didn’t bring us into His kingdom to at least get saved, yes, we’re saved from sin but we’re saved for service. And 
here’s the point, real faith expresses gratitude for grace. Faith takes God’s gifts of grace and uses them to express 
gratitude for the undeserved privilege of getting to live in the master’s household with all of His blessings at our 
disposal. The judge is going to be looking for a faith that says, ‘thank you.’ 
 
I heard a story about Abraham Lincoln who was one of the busiest men who ever lived. And one day this old woman 
went to the Whitehouse and asked to see the president. They told Lincoln what was going on and so he said, ‘let her 
come in’ and so she came in and he said, ‘What can I do for you?’ And she said, “Nothing, I heard that that these 
cookies were your favourite, so I thought I would just bake you some and bring them to you.” They said Lincoln 
began to cry, and said through his tears, ‘Madam, you have no idea how many people come to me everyday expecting 
something, and you’re the first person who ever came to give me something.’ 
 
I wonder if the heart of the One who runs the universe feels the same way? Where people come to Him and say, 
‘thank you God for letting me live in your house, thank you for letting me be on your property, thank you for all these 
gifts you pour out on me, thank you for all the blessings at my disposal, thank you and here is my gift to you for what 
you’ve done.’ The Judge is going to thank the faith of people that say, ‘thank you.’ 
 
The Bible says in Matthew 16:27 “For the Son of Man is going to come in his Father's glory with his angels, and then 
he will reward each person according to what he has done.” Now Jesus says, ‘now if you are faithful for me in a few 
things, I’m going to give you the responsibility over many things when I come back.’ 
 
Heaven isn’t going to be a bunch of people floating around playing harps, heaven is going to be the receiving of 
responsibility to serve the Master. And Jesus says, ‘and if you have been faithful in a few things, I’m going to give 
you responsibility over many things when I come.’ But on that same day He’s going to expose laziness and gratitude 
of those who looked for cheap grace. 
 
And they aren’t going to be condemned because they didn’t have somebody else’s gift but because they didn’t honour 
their master by making the most of their own. God’s not going to be upset with those who don’t preach, whom He 
didn’t give the gift of preaching. But God is going to be frustrated with those, whether they have 5 talents or one, if 
they bury it. 
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You know it’s amazing, when we tell the story it’s always the people with the 5 talents who end up being the bad 
guys. But in this story God says, ‘do you know what’s hurting my kingdom, what’s hurting my kingdom is all the one 
talent people who aren’t serving.’ It’s amazing what God can do with a one-talent heart that is totally dedicated. 
 
There was a man who served as a councillor at camp one year and there was a boy at camp named Billy and Billy had 
cerebral palsy. He had a very difficult speech impediment and it bothered the man that the other kids would make fun 
or mock Billy. It really bothered him one night when they were doing their evening devotional and the kids elected 
Billy because they wanted to enjoy the sight of watching him talk. It took Billy 3 minutes to talk and he only had 7 
seven words. He said with much effort, ‘Jesus     loves     me     and     I    love   Jesus.’ And when his sermon was 
over, everybody in that room began to cry and many kids gave their life to Christ. And when that councillor goes 
visiting places years later, he gets people saying to him, ‘you don’t remember me but I gave my life to Christ that 
night Billy spoke at camp.’ 
 
Isn’t it amazing what God can do with just a few loafs and just a few fishes if they are given to Him? You see the 
Bible says in 1 Corinthians 15, that wonderful chapter about the resurrection, how we are going to get our new bodies 
when the judge returns. 1 Corinthians 15:58 “My dear brothers, stand firm. Let nothing move you. Always give 
yourselves fully to the work of the Lord, because you know that your labour in the Lord is not in vain.” 
 
And do you know the labour that’s going to matter the most? The labour of love. Let’s read the next story. Matthew 
25:31-46 “When the Son of Man comes in his glory, and all the angels with him, he will sit on his throne in heavenly 
glory. All the nations will be gathered before him, and he will separate the people one from another as a shepherd 
separates the sheep from the goats. He will put the sheep on his right and the goats on his left. Then the King will say 
to those on his right, ‘Come, you who are blessed by my Father; take your inheritance, the kingdom prepared for you 
since the creation of the world. For I was hungry and you gave me something to eat, I was thirsty and you gave me 
something to drink, I was a stranger and you invited me in, I needed clothes and you clothed me, I was sick and you 
looked after me, I was in prison and you came to visit me.’ Then the righteous will answer him, ‘Lord, when did we 
see you hungry and feed you, or thirsty and give you something to drink? When did we see you a stranger and invite 
you in, or needing clothes and clothe you? When did we see you sick or in prison and go to visit you?’ The King will 
reply, ‘I tell you the truth, whatever you did for one of the least of these brothers of mine, you did for me.’ “Then he 
will say to those on his left, ‘Depart from me, you who are cursed, into the eternal fire prepared for the devil and his 
angels. For I was hungry and you gave me nothing to eat, I was thirsty and you gave me nothing to drink, I was a 
stranger and you did not invite me in, I needed clothes and you did not clothe me, I was sick and in prison and you 
did not look after me.’ They also will answer, ‘Lord, when did we see you hungry or thirsty or a stranger or needing 
clothes or sick or in prison, and did not help you?’ “He will reply, ‘I tell you the truth, whatever you did not do for 
one of the least of these, you did not do for me.’ “Then they will go away to eternal punishment, but the righteous to 
eternal life.” 
 
Now this is the last story of Jesus’ teaching ministry, and this insight into the final judgment mustn’t be missed. So, 
what have we learned so far? Jesus said, “When the Son of man comes back he’s going to be looking for faith.” He’s 
going to be looking for faith that was steady for the long haul. He’s going to be looking for faith that actively 
attempts to increase the master’s kingdom assets. 
 
And how is that done? The third thing we learn, that matters most of all to the Master is, serving people. Real faith 
posses a heart for others, faith becomes love or else it’s not real faith. In every one of these stories there is a big 
surprise when the Master returns. Judgement day is going to be full of surprises. I think one of the things that is going 
to surprise most people is the things that they thought were so important. The things they fought about, the things that 
split churches all over the place, didn’t matter much to the judge. 
 
Because the judge taught there’s basically 2 commandments. He says, ‘you’re making it way to hard people, it’s not 
that hard, two things I’m looking for.’ ‘Love God with all you’ve got and love His children too.’ You see you can’t 
keep the 1st commandment, if you don’t keep the 2nd commandment. 
 
1 John 4:19-21 “We love because he first loved us. If anyone says, "I love God," yet hates his brother, he is a liar. For 
anyone who does not love his brother, whom he has seen, cannot love God, whom he has not seen. And he has given 
us this command: Whoever loves God must also love his brother.” 
 
I want you to notice two very critical observations about judgement according to Jesus. 1. What the judge expects is 
within the reach of everyone. 
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The sheep did what every man can do, their labour of love didn’t require a vast amount of money. Their labour of 
love didn’t require a lot of theological instructions. Don’t say, ‘I’m not a five-talent man, so I can’t do that.’ 
Everything the judge wants to see most, is something every person in this room can do. 
 
They didn’t perform big miracles, notice, He didn’t say, ‘you healed the sick.’ He didn’t say, ‘you freed the 
prisoners.’ He didn’t say, ‘you’ll stop world hunger.’ He said, ‘you visited sick people, you went to a few jails, you 
shared your food.’ It wasn’t big miracles, it was little ministries that we can all do. 
 
1 John 3:17+18 “If anyone has material possessions and sees his brother in need but has no pity on him, how can the 
love of God be in him? Dear children, let us not love with words or tongue but with actions and in truth.” The first 
thing the Judge is going to look for is something everyone can do. 
 
2. Those who the Judge called ‘good’ were quite aware of their goodness. They didn’t do their labour of love to be 
seen by men, and that’s the difference between living by faith and a legalist. A legalist can always tell you what their 
acts of goodness are, they keep a record of it. These people weren’t keeping records, this wasn’t done for merit. This 
was just the unconscious outflow of the heart that was changed by the Master’s grace. And even though they didn’t 
know it, every act of kindness they did to another human being, the Master received as a gift to Himself. 
 
Now some day the whole world is going to understand what we’ve talked about. The whole world is going to 
understand that what they thought was important, wasn’t important, but we can understand now. We have insight 
now into what the whole world is going to find out then. On that day, a lot of people are going to be shocked, 
including many believers, to find out that what they thought mattered didn’t and what they didn’t think mattered 
does. They are finally going to find out what Paul said in Galatians 5:6 “The only thing that counts is faith expressing 
itself through love.” 
 
You see the best way to wait forwardly for Jesus is to ask yourself every day, ‘what am I doing for people that cannot 
pay me back?’ The thing about waiting for Jesus to come back is that we don’t have to wait to serve Him, we can 
serve Him right now by doing for people that can’t pay us back. I said at the start that there are people who have the 
job of warning people. 
 
So, what are we going to do with Jesus’ warning? I believe taking judgment seriously means taking Jesus seriously 
now. So today is your day to make that judgement, but if the Bible is right, tomorrow is His day to make the 
judgement. 


